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County Mgr. Priority (Circle One): People Sen'ice TechnologJ.' Fiscal Responsibility - St1'dtegic Plan

Expansion of Office aDd Field Automation (ECC #654) X := ~:ritie.f

CSD Is working with DPM to access DERM contract with AcC81a, - .
which was approved in June. The contract allows access by other ~ ~~.servrce
departments. Purpose Is to streamline multiple databases Into. yect
single web-based design. - W'or¥tJr~ Dev.

- AWlt Re.fPO"-'~
01.-- - ..

County Mgr. Priority (Circle One): People Sm'ice Technology Fiscal Re.,,-.,ibility - StI..,tc Pltm
Bu.JiIIa8 PlanAdministrative For-Hire Licensing (ECC 657) - Baldgwted PriorltiD

An industry workshop was held to review draft Passenger Motor X c""tQMer Service
Carrier Ordinance. Comments received at the workshop, as well as X ECC Pro 'ect
those received from Aviation, the ADA OffIce, Ind others, are being y
evaluated. An Iddltlonal workshop will be needed. Submission for - W~ Dev.
Board conslderatjon expected In third quarter. Savings In staff time - A e3poII.fe
will occur In FY 2004 ($28,000) - Other

(Dacrlbe)
County Mgr. Priority (Circle One): People Ser.'ice Technology Fi.\'cal Responsibility - Strategic Plan

B"II.riM.JsPIan
Contract negotiations were finalized with Mlaml-Dade College to X B+ted Priorities
assume responsibility for the Cable TAP project In FY 2003/4. An CIlltOlflerService
application was filed with the FCC to multiplex the MDTV frequency - Wi Dev
and convert it to digital, thus allowing multiple channels to be c.n.d - E"';!~~ .
on the same frequency. - yect

- Alldit Response
Or-

Ir-. .,

County Mgr. Priority (Circle One): Pecple Service Technology Fiscal Re3poft.ribility - Strategic Plan

Procure Digital Camera System (ECC #837) - BuiIIas Pl~
The new chluffeur photo ID system using a digital camera Syst8m - Budgded Pri~e3
WIS Implemented, eliminating the cost of Polaroid film ($1,400), and - Cll.ftOMerServrce
Increasing security of the clrd from tampering. The Image Is 8turwd - Workforce Dev.
electronically. X ECC Project

- AJIdII Response
0tAer- {Da~J

County Mgr. Priority (Circle One): People Sm'ice Technology Fiscal RespoaIibiJity - ~tegic Plan

Buinas Plan
Inspection Station Renovation (ECC #839) X Blldgfted Priorities
For-Hire vehicle inspection station renovation was substantially X CUoftomer Service
completed. Punch list Items continue to be addressed. - W~'Ce Dev.

X ECC Project
- Alldit RapoM~
_Otlter
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PERSONNEL SUMMARY

A. FilledIVacancy Report

~
B. Key V~~
. One Passenger Transportation Enforcement OffIcer 1- Interviews completed; position offered.
. One Motor Vehlde Repair Enforcement Officer - Position advertised the week of June JO, 2003.
. Two Passenger Transportation Vehicle Inspector- Interviews completed; positions offered.
. Three Extension Agents- University of Florida IFAS perfonns the recruitment; two Agent

positions have been frozen by the University; third position is currently being reaoulted by the
University aoo is expected to be filled September 1, 2003.

. One CMSUmer Protection Enfacement Offi~r- Position is on ~ due to budgetary
conskjerations.

C. Turnover Issues
. NONE

D. SkilVlliring Issues
. NONE

E. Part-time, TeMporary.,.4 S..o"Rl Perso""el
(l"cllldillg the ""mber ofte.poNries lo"g-Ierm with tlte Dep«n.e"t)

. One temporary agency Office Support Specialist 2 in the Passenger Transportation Regulatory
Division since FY 01-02; involved with for-hire license renewajs and taxicab lottefy.

. One part-time Computer Ted1nidan in the Director's Office 'M)fi(s 16 hours per pay period;
assists with application devek>p~nt and technical support.

. One part-time Urban Horticuttural Program Assistant in the Cooperative Extension Division
works 60 hours per pay period; answers public Inquiries.

F. Other Issues
. NONE
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FINANCIAL SUMMARY

(AD ~ ia r, ~~).

(for proprietary foDds only)Eqaity la pooled ~8Ih

Rev..,
General F1md &; <kcupationa1 License, Tfr. From other Dep..-u-uents, IntradepartentaJ
Transfer, Code Enforcement Fines - distributions are made in the 4111 quarter
Fees - PTRD f=s are DOt evenly distributed over the year
Interest - Collections are lower than proj~ted
Carryover - C8rr)IOva' from Cable TAP Cipital and WLRN IrmIt wae not projected

EIpnIe
Consumer Protection, p~--~ Transportation - Intradepartmcntal transfm occur in ..
Quarter
Cooperative Extension - ~bue of $88,000 generator in work order phase
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STATEMENT OF PROJECTION AND OUTLOOK

The Department projects to be within authorized budgeted expenditures and projects that
available revenues will exceed expenses except as noted below:

Notes and Issues:

Director's Office expenses will exceed budgeted levels and available revenues due to
unbudgeted retroactive salary adjustments ($25,000); termination expenses associated with
the Director's retirement (sick leave payout S51,000 and DROP payment S34,OOO); and
unbudgeted elections expenses ($5,400).

All other Divisions are expected to be within budgeted expenditures.

DE' ARTMENT DIRECTOR REVIEW

The Department Director has reviewed this report in its entirety
presented including the statement ofprojection and outlook.

Si .:~. . o.e,--m~~
" ".. .,.

Department Director

~

and agrees with all infonnation
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